We want to destigmatise
mental health and
improve wellheing
across construction.

Be part of the action.
matesinmind.org
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~ o are 0

considering 88 /0 diagnosable

Ieaving the said there needs tobe more mental health
support for those that

i n d ust ry_ suffer mental health issues con d ItIO n.

of people on sick leave '2% of people who completed
because of a mental health suicide were not known to a
problem, don’t disclose the reason. health professional.
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Scale of the issue in construction

Suicide
* Leading cause of death for
men under 50

Positive n:lental IHNﬁ
wellbeing g

A person with a
diagnosed disorder,

that copes well.
Poor

mental
health

Someone with a
diagnosed disorder,
with poor mental
wellbeing.

A person with no
disorder, and has positive

mental wellbeing. Good
00

mental
health

A person with no
diagnosed illness or
disorder, but has poor
mental health.

Negative mental
wellbeing

Rate among low-skilled
male construction workers
was 3.7 times above the
national average between
2011 and 2015 (ONS, 2016)

Rate among building
finishing trades, including
plasterers, painters and
decorators, was twice the
national average between
2011 and 2015 (ONS, 2016)



Making the business case

The OECD estimates that mental
ill-health costs the UK around 4.5
per cent of GDP in lost working
days, reduced productivity and
higher benefits spending (2015)

Centre for Mental Health:

* new figures relate to financial
year 2016/17

e costs to employers £34.9
billion in that year

e equivalent to ~£1,300 for
every employee in the UK
workforce

Centre for p
Mental Health
The business costs of
mental ill health at work
£10.6 billion
S - Staff turnover
- ::::::I‘vltyatwork
- Sickness absence

£21.2 billion

© Centre for Mental Health 2017




How employers can better support employees
remain in, and thrive at work...

The recent Stevenson / Farmer

o review of mental health and
Thrlvmg at work employers - Thriving at Work —

The Stevenson / Farmer review

) o S A calls for action to tackle the
high-levels of poor mental
wellbeing that UK workers are
suffering.

Mates in Mind participated in
the review; Stevenson and
Farmer witnessed the
operatives awareness session
at a pilot site.




How employers can better support employees
remain in, and thrive at work...

Six core standards...

.. 1. p implement and
Thriving at work roduce, implement an

The Stevenson / Farmer review communicate a MH plan

of mental health and employers 2. DEVE|Op MH awareness

3. Encourage open conversations
and promote the support
available to staff

4. Provide employees with good
working conditions

5. Promote effective people
management

6. Routinely monitor employee
MH & wellbeing.




Achieving wellbeing sustainably

Wellbeing is a state of
contentment, material
and emotional, at a point
in time — a complex
bundle of factors (health,
fulfilment, happiness...)
many of them
psychosocial

Resilience is a
developable characteristic
- ability and skills enabling
an individual to function
effectively, deal with ups
and downs, adapt to
change, bounce back from
adversity, learn from
failure



Stress Reduction Kit

© StressReductonit com

Stress Reducton Instructons

(1) Print (2) Prace on s08d surface  (3) Bang head until unconsccus

Height (without shoes)
6'6"

éC 75 100 125 150 175 200 225 250 275
Weight (Ibs )



Mates in Mind
aims to raise
awareness,
address the
stigma of poor
mental health
and improve
positive mental
wellbeing in the
UK construction
industry.

hc &5 (0 Tsamanmass)

MHFA Englond for better mental health
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Policies & Procedures

Communication

i

Leadership Practices

™

Line Management

Training & Awareness
Colleague Support ning W

Professional Support
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“Being able to speak with my manager openly i: \2 ¢ “Just knowing I'm not alone and have mates
meant | was able to let them know when Ysrauct® < atwork who know what depression looks like,
I thought things were hecoming too much.” — has made a big difference to me.”

Spotlight on..
A SAMARITAN
HELPED ME
SEE PAST MY
PROBLEMS

Whatever you've done.
‘Whatever [fe’s done to you.
Call Samaritans.

Mo pressure. :
No fudgemant. Helplines:
We're here for you,
Ary time.

- 116123
"l B —
Construcﬁon

Industry Helplin

0345 605 1956

Be a mate
Be the change B T v s e b eseotars s crar

&4’ get construction talking

I'm Mates in
Mind Aware

I'm trained in general
mental health a

I'm Mates in
Mind Wise

I'm trained to help create
and support a mentally
healthy workplace.

Guidance &
Support

Awareness &
Education

e

I'm a Mental
Health First Aider

Research & I'm a Mental Health First Aider.

Communication
Development

Mates in Mind is a framework for the UK construction
industry to raise awareness, address the stigma of poor
mental health and improve positive mental wellbsing
Who are your Mates?

Let’s end the stigma.

Mind 0300 123 3393

Construction Industry
Helpline 0345 605 1956

Samaritans 116 123

' In(?ustrge!plin
0345 605 1956

Be a mate
Be the change
* nindorg

We are striving to raise by addn g the
stigma of poor mental health and improving positive
mental well-being in the construction industry.
Simons Group Ltd
Sometimes it can be difficult to balance the pressures
of life, but there are people able to help you. Anytime.
Your (where

™Mind Infne:
Cal 0300 23 3398
o dext

gt = b

Matas in Mind is a registarad charity in England and Wales (No. 1172480 and a
‘company imitad by guarantes regstarad in England and Wales (No. 10338838,

All construction workers
Start the conversation awareness session | 45 minutes

-i."ml“'llils Foreman, supervisors, line managers
ey Awareness training course | 3.5 hours

Construction mental health champions
Mental Health First Aid training course | 2 days



Awareness & Education:
Start the Conversation

Objective 1 Objective 2
To get construction workers To get construction workers
thinking about mental health talking about mental health




Awareness & Education:
2nd & 3rd Jevel Training Elements

Managing Mental Health
in Construction

Half-day training course developed
by MIND

* Aimed at line managers, supervisors
and foremen.

* Tailored to the construction Industry

e Designed to increase understanding
and awareness of mental health in
construction, including how to spot
the signs and support someone.

Mental Health
First Aid training

A two-day training course
developed and delivered by
Mental Health First Aid England
(MHFA)

Tailored to the construction
Industry

Created to build parity for
mental health support as
provided by physical health first
aiders.



Communication

Supporting across the

s organisational landscape:
SECPAST MY L ,

mostews | * Organisation-wide
= * Immediate work

16123 - environment

e Individual * Welcome pack

“Just knowing I'm not alone and have mates ¢ Corporate recogn |t|0n W|th
atwork whe know what depression looks like,

has made a big difference to me.” head Offlce Slgnage &
certificates

* Access to digital & print content

* Additional supporting

v communication material (e.g.

=S V. brandable posters, flyers, e-
0345605 1956 templates, helmet and van

stickers)




Guidance and support

 Employer support: access Mates in Mind
employer information support service
(telephone support line with trained
advisors)

 Employee support: access advisors and
counselling services through partners:
 The Lighthouse Club
* National Counselling Society

* Engagement & good practice: Working
with trade associations and industry
bodies to dovetail into events and
forum; Monthly/quarterly newsletters

e Annual reporting (for transparency)

V & 4
BRITISH
SAFETY
COUNCIL

Mates in Mind

Let’s start the conversation...




In summary - answering the
sector’s call

* Flexible, voluntary approach

* Fits the industry and efficiently delivered

* Draws together what is working / some are already doing
* Working collaboratively / in partnership

* Impactful —reaches out to SMEs and supports individuals

e Shares insight and understanding



Founding partners Core partners

BRITISH ff 1 &
’ SAFETY
i COUNCIL : o
health n ” MHFA EngLond for better mental health

Support partners & Associates

[a *NATIONAL @ piession
A (COUNSELLING W52 (@3 Remploy '
ot SOCIETY P p— electrical . —_
Lithhouse industries Putting ability first EUROPE
~/C LU B charity

Pilot phase: Partner organisations

Balfour Beatty =~ (CAREYS &S VolkerWesselsUK

WE CARE
Heathrow b =
Making every journey better P
WILLMOTT DIXON Tideway

Business champions

iy eight O @

GallifordTi Y elg p) @ o

Tideway

‘B 2
I&BOMMPA%C rS e Balto“I‘ Bea“y ( E'S-sﬂr'tlal materials

BUILDING SERVICES sustainable solutions
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We want to destigmatise

- MATES

mental health and INMIND
improve wellbeing NI
across construction.

Be part of the action.

matesinmind.org



